Sutter County Consortia Title lli Year 4 Improvement Plan

Goal'2A; AMAG 1 -ARnual Progress Léaring English

An sncreasmg percentage of. Engllsh learners will make annual progress in. Iearnmg Enghsh By (9!1 2)
the percentage of Engllsh learners leaming English willincrease from 50.9% to 56%..in:order to move
toward state defined growth expectations as measured by CELDT. « By 9/13; the' percentage‘.gf_E_ngl_ish
Learners who gain at léast one level of proficiency arnually-on the CELDT will increase from 56% to
57.5% in order {0 meet the state CELDT Gcriterion for English Language Proficiency for the 2012-13 target
of 57:5%

Strategy: - Implement ELD.compliance issues

Four (4) Action Steps:

Menitor ELD Site administrators will monitor ELD instruction by performing
instruction classroom walkthroughs using the ELD observation tool.

D curricula and

Provide Consortium Lead will provide training on

Professicnal instruction. Suppiemental support for implementing ELD
Development for strategies will be customized to the rural districts in south and
ELD - west Sutter, the county programs and the charter schools.

- Sunvey sites for
 ELD compliance

Goal 2B;AMAO 2 = English Proficiency

ELs Iess than 5 years Although the consortlum met :ts goal for AMAO 2 Percentage of ELs Attammg the

expectatlons for 2012 13 of 47% To meet thls goall"'each membe ' ): an
used; monitor: student ELD: progress overtime, and use data to: rdentlfy LTEL student needs and most
gmpor_tanﬂ_y, adjustinstruction fo meet LTEL student needs..

Strategy:
ELD | LAl cohsdrtium rn'ier'nbers reboftéd thét théii’ re'sbecﬁtivé dist}icié do mamtam a system of
- instruction . ELD instruction using the curriculum adopted by their respective school boards. This
;and - information came during discussion at cluster meetings (EL Customized Workshops)of :

- curriculum the districts which were held in April, May, and June 2012. The members also
“indicated an interest in learning new ways to organize ELD instruction at their sites,
- particularly when there are small numbers of EL students within the student
" population.




Two (2)-Action Steps:

“i4 Identify LTELs - - “Each site will identify LTELs by referencing longitudinal CELDT. (mcludmg ‘domain
scores) CST, andlor CAHSEE data. by referencing longitudinal CELDT (including domain:
scores), CST,:and/or CAHSEE data. !

Three (3)Tasks:

Customlzed 'EL' Workg'i"dxgjgx s - : Wo'fkgi"ciupé wi'lll idéhfify the LTELsasdeﬁnedby >3 yeér's‘at ihé o
: . same proficiency level, i.e. intermediate or early advanced.
Workgroups will identify the characteristics and challenges of
' LTELs.

- Prep for LTEL Workshop § Aggregate LTEL data for the consortlum conduct a needs
‘ assessment based on data; plan customized workshops on the

: characteristics and challenges of LTELs and strategies for EL

- achievement. :
- Customized LTEL Workgroups : Provide a half day TOTs training for the workgroups on meeting the
' - needs of LTELs. :

2. Address needs of L TELs

Consortlum Yéédffwi_lI*‘:bﬁrﬁffojf\.{id'é";iéb_is and resources to address needs of LTELSs.

Re'sour'cés"fbr B Provudeacollection of resources fbr éd&l‘reés'ing tﬁe needs of LTELs
LTELS : including sample timelines and schedules, longitudinal data collection
: : systems, etc for Fall 2012 distribution.




Go‘a'r'zc-iAMAo 3 -AYP for EL Subgroup

By September 2012 the percentage of Engllsh Learners: attammg proF ciency in‘ELA willincrease by 10%
at each site i ..the consortrum as appropriate By September 2013, the percentage of English Learners
attammg proficiency in; ELA will increase by an ‘additional 10% at-each site.in:the:consortium as
appropriate. By'June- 2013 70% cf ELs writ score prof[c:ent at each member S|te ByJune 2013 the LEA
will meet the 95% ps n-raf
- consortium:has met: _e_AYP for ELs in mathematlcs The consortlum wnl contmue to momtor and provide
resources: for}; eetlng the profi ciency levels in.mathematics’ The consortiumhas met the participation
rate consistently for ELA and Math targets.

Strategy: e e s e
Monitor APS for = All consoriium member sites will have full implementation of the SBE-
:ELAand ELD : adopted ELA and ELD curriculum as defined by the Academic Program .

: Curriculum - Survey. The consortium lead will provide resources for consortium :
- compliance : member sites to implement ELA instruction, time, and materials. All ELs

- wili receive instruction in Reading/Language Arts that is differentiated to
- meet their language needs. :

Action Steps:
Access to ELA Al ELs will have access to the ELA core. ELs reading more than 2 years
core below grade level will be placed in the ELA Intervention Course (in lieu of
" the core). '
ELA Instructional Consortium EL coordinators will focus on the following strategies to
strategies build on EL language proficiency: 1) the four domains as related to RLA
' and ELD standards; and 2) academic vocabulary,3)first quality instruction
in Tier | of the Response 1o Intervention process, and 4){supplemental)
_ effective strategies for ELs.
Use APS to Use the Academic Program Survey to identify needs and plan for

identify needs consortium member sites for ELs to attain English proficiency on the
for AYP in ELA CSTs.

_ Tasks:
APSTorELA Consortium member sites will use the APS to evaluate the use of ELA
: : materials including Universal Access and the ancillary EL-focused

: support materials. Consortium members will individually articulate a
: strategy for ELs to attain proficient on the CSTs.

Goal 2D: High Quality Professional Development:

The consortlum WI|| prowde hlgh quallty professmnai development to administrators, teachers -and
parents to :mprove the educatlon of ELs By June 2013 95% of admln;strators in the consortlum wﬁl

the :content-areas and authorlzed to teach Enghsh learners’

e,




Strategy:

Provide high quality  The consortium lead will provide PD in various formats to improve |

. PD to improve
- education of EL

Action Steps:

‘ instruction of ELs. These PDs include PLCs, customized work
r groups, county workshops, and individualized support for sites.

Analysis of Consortium lead will provide in-depth analysis of CELDT including domains,
CELDT blueprints and released items.

PLC for RTI The consortium lead will provide 1) a Professional Learning Community (PLC)

andLTELS  format for the district superintendents to discuss leadership for implementing
Response to Intervention {gen. fund) The supplemental discussion will focus
on English Learners; and provide 2-3 intensive Rtl professional development
opportunities with emphasis on including LTELs.

SDAIE_ The consortium lead will provide resources for SDAIE strategies and academic
strategies  Janguage as appropriate for ELs to access the core ELA.

Tasks:

Ahz‘aiy"sis of ELD

‘ progress

scospic

County Rl
: Steering
: Committes

' RTIPD on Tier 1

- Pyramid
- Response to RH
: (Presenter: Mike
 Mattos)

Rt PD Focus on

- Rt| Tier Il and lil

‘RTIPDData

: Analysis

: academic
: vocabulary

" PD is not the formal CELDT examiner training, It addresses domains,
- blueprints, RTQs and student performance levels.
* The superintendents currently meet to discuss leadership for

. implementing the Rt process and other aspects of school culture
“involving change.

¢ Monthly meetings to discuss and pian for the superintendents’ PLCs on *
: RHl. This committee implements the initiative by providing customized
: support to districts for initial surveys, data management and analysis,

- and Ril discussions. _

 This full day workshop will provide an overview and introduction to the
: pillars of Ril; site team building; quality instruction; interventions and
assessments in Tier | with a focus on ELs and LTELs.

"”'."Tv'v'o da'y wo.rksho'p will focus on apractlcalunderstandmgothl, role of
- PLCs; and practical implementation

This full day workshop will provide intervention and assessments for
; Tiers 1l and {ll with a focus on ELs and LTELs.

Participants will develop/refine the district Rtl Process for all Tiers with a
: focus on ELs and LTELs. Districts will analyze current data for :
- interventions.

* The consortium lead will provide resources for SDAIE strategies and
: academic language as appropriate for ELs to access the core ELA.




Goal 2E; Parent and Community Participation

Ay 1 involvement of parents's d community members in the education of Engfish
!earners .j=By une’ 201 the LEA will lmprove and increa €.pare al and: commumty outreach strategaes 50
that: 80% of parents are active artlmpan_ in the educatlon of their children‘and community. support will

be evidentthrough part|C|pat on in member program: actlwtles

Strateqy:

 Communication with parents ~ The LEA will provide a bank of strategies to help involve

- and community . parents and community in the education of their EL students.
Task:
Review Member Lead will collect and evaluate member parent involment policies. The
Parent policies will be checked for strategies to increase parent involvement,
Involvement access for parents of ELs including providing fransiation services if
Policies necessary, convenient meeting times, and descriptions of services

provided for ELs. Provide feedback about the districts’ Parent
Involvement Policies in the above areas and also as it aligns to FPM.




Goal 2C:AMAO 3 - AYP for EL Subgroup

By September 2012 the percentage of English Learners attaining proficiency in ELA will increase by 10%
at each: SIte |n the onsortlum as appropnat_e By September 201:3 ' he percentage_ fEngllsh Learners

rate_consnetently _Or:ELA and Math targets

Monltor APS for - All consortium member sites will have full implementation of the SBE-
- ELA and E1D : adopted ELA and ELD curriculum as defined by the Academic Program -

- Curriculum Survey. The consortium lead will provide resources for consortium :
. compliance : member sites to implement ELA instruction, time, and materials. All ELs

- will receive instruction in Reading/Language Aris that is differentiated to :5_
- - meet their language needs. :

Aétion Steps:

Access to ELA  All ELs will have access to the ELA core. ELs reading more than 2 years

core below grade level will be placed in the ELA Intervention Course (in lieu of
the core). _

ELA Consortium EL coordinators will focus on the following strategies to build

mﬁm@i’ on EL language proficiency: 1} the four domains as related to RLA and ELD

sirategies standards; and 2) academic vocabulary,3)first quality instruction in Tier | of

the Response to Intervention process, and 4)(supplementai) effective
strategies for ELs.




